
The career flywheel
Career management over time: How you the 
professional provide vital inputs that are turned into 
results via the give and get and other interactions 
with the organization you work for
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Career stage

Suggested skills pathway
Importance of skills in career progression

TECHNICAL
SOFT
LEADERSHIP
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21%
Leadership skills

16%
Soft skills

14%
Technical skills

Overall workplace features, roles and skills, 
work methods, compensation and incentives.
Change relative to the past 10 years.

77%
Greater 

20%
Same 

3%
Smaller 

Expert view on degree of 
change in world of work in 
the next 10 years

Percentages indicate the number of expert 
opinion survey responses ranking each item first.

49%
T-shaped

skills

Rank the importance of 
the following skill categories 
for successful investment 
professionals in the next 
five to 10 years

Inputs
• Values

& identity
• Competencies

• Experience
• Goals & strategy

The “give” of
the employee

• Intrinsic
motivations
• Autonomy,

personal 
growth,

belonging

Results
• Professionalism
• Development

• Teamwork
• Personal
resilience

Inputs
• Vision & purpose

• Capabilities
• Culture

• Business plan

The “get” 
from the 

organization
• Extrinsic

motivations
• Reward, feedback,
culture, workplace

Results
• Professionalism

• Training
• Diversity &

inclusion
• Financial
resilience

THE ORGANIZATION

THE PROFESSIONAL  

The investment professional of the future
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