
Lean Enterprise Development Scheme 
Becoming more manpower-lean

Source: MOM
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Firm invests in more productive technology 
which reduces WPH numbers

Firm sponsors local students for 
training, gets temporary S Passes

Locals return from training, take over 
from temporary S Pass workers

Eventual 
output: 
S$15m

Interim
output: 
S$15m

Current
output: 
S$10m
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